
 

Focused Strategic Support for Nonprofits at Capacity 

Short-term and fractional support designed for organizations 
navigating funding pressure, limited capacity, leadership transition, 
or strategic uncertainty. 
By Molly Terbovich-Ridenhour, Founder & Principal, AMR 

 

Many nonprofit leaders right now are being asked to do more with fewer resources. 
These focused support engagements are designed to provide strategic partnership, 
structure, and momentum - without requiring a large consulting engagement or 
additional full-time staff. 

 

Strategic Capacity Sprint 

2-4 Weeks 

A short-term engagement designed to help leadership teams regain clarity, identify 
priorities, and create realistic next steps during periods of overwhelm or transition. 

May include: 

●​ Leadership strategy sessions 
●​ Priority and capacity alignment 
●​ Identification of immediate pressure points 
●​ Short-term action roadmap 
●​ Guidance around staffing, board, or fundraising priorities 

Best for:  

Organizations feeling stretched, reactive, or unclear on where to focus next. 

 
 
Board Engagement & Alignment Support 

1-2 Months 

Focused support to strengthen board partnership, clarify roles, and improve 
engagement during periods of financial pressure or organizational change. 



 

May include: 

●​ Board role clarification 
●​ Fundraising participation strategy 
●​ Governance and engagement support 
●​ Facilitation of conversations or planning sessions 
●​ Leadership and board alignment guidance 

Best for:  

Organizations seeking stronger board participation, clearer expectations, or shared 
leadership during challenging periods. 

 

Fundraising Strategy & Sustainability Support 

Flexible Scope 

Strategic support focused on creating a more sustainable and realistic fundraising 
approach aligned with organizational capacity. 

May include: 

●​ Fundraising strategy assessment 
●​ Revenue diversification conversations 
●​ Donor engagement planning 
●​ Campaign or annual strategy support 
●​ Alignment between fundraising goals and organizational capacity 

Best for:  

Organizations needing clearer direction and more sustainable fundraising 
approaches, not just more fundraising activity. 

 

 

 



 

 

Ongoing Strategic / Fractional Support 

Flexible Monthly Partnership 

Embedded strategic support for organizations needing ongoing guidance, 
accountability, and leadership partnership without adding permanent staffing. 

May include: 

●​ Ongoing advising and strategy support 
●​ Leadership partnership 
●​ Board engagement guidance 
●​ Strategic planning implementation support 
●​ Meeting facilitation and accountability 
●​ Cross-functional organizational support 

Best for:  

Organizations needing steady strategic support during periods of transition, growth, 
staffing limitations, or organizational change. 

 
Every organization’s needs and capacity are different. These engagements are 
intentionally flexible and designed to meet organizations where they are - whether 
that means a short-term strategy sprint, focused board support, or ongoing 
fractional partnership. 

The goal is not to add more work.​
It’s to create clarity, structure, and momentum in a sustainable way. 

 

 

 

Strategic & Fractional Leadership Support for Mission-Driven Organizations 
Principal, Molly Terbovich-Ridenhour 
www.mollyterbovich.com 
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http://www.mollyterbovich.com
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